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Request for Applications
The Southern Arizona Affiliate of Susan G. Komen for the Cure®—along with those who generously support us with their talent, time and resources—is working to better the lives of those facing breast cancer in our community. We join more than 100,000 breast cancer survivors and activists around the globe as part of the world’s largest and most progressive grassroots network fighting breast cancer. Through events like the Komen Southern Arizona Race for the Cure, we have invested in local breast health and breast cancer awareness projects in our six counties. 
About Susan G. Komen for the Cure

Nancy G. Brinker promised her dying sister, Susan G. Komen, she would do everything in her power to end breast cancer forever. In 1982, this promise became the Susan G. Komen for the Cure and launched the global breast cancer movement. Today, Komen for the Cure is the world’s largest grassroots network of breast cancer survivors and activists fighting to save lives, empower people, ensure quality care for all and energize science to find the cures. Thanks to events like the Komen Race for the Cure®, we have invested more than $1.9 billion to fulfill our promise, becoming the largest source of nonprofit funds dedicated to the fight against breast cancer in the world.
Statement of Need
The Southern Arizona Community Profile 2011 identifies the medically underserved as a population in need.  Medically underserved is identified as Hispanic, African American/Black, and American Indian women; refugees; low income White women; undocumented Hispanic women and underinsured and uninsured populations.  Based on results of the community profile, priority focus for the request for applications is placed on young Hispanic, African American/Black, and American Indian women and the underinsured and uninsured populations.  Submitted programs should focus on priority populations and targeted to the geographic areas as outlined in the 2011 Community Profile. The Komen SAZ Affiliate funding will be used as a “last resort” for those women or men who are medically underserved as defined above.   

GRANT FUNDING CATEGORIES

Education, Community & Provider Outreach to Priority Populations
Funded up to $40,000

The Komen SAZ Affiliate in this category funds education projects that are effective in promoting behavioral change or empowering individuals to make risk lowering breast health decisions. Funding will also be used to educate physicians in Southern Arizona about the current healthcare policies and how to best utilize federal and state dollars for the needs of patients. Organizations requesting funding for educational projects, community outreach projects, provider education should include interventions that are evidence-based and for which a successful outcome can be demonstrated. Examples of high priority areas in this category include:
· Produce and disseminate messages that focus on breast health and the importance of early detection that are targeted to all African America/Black, American Indian, Refugees and Hispanic  who have demonstrated disparities as far as later staged breast cancer presentation, lower five-year survival rates and lower breast cancer screening rates or
· Produce and disseminate messages that focus on breast health and the importance of early detection that are targeted to younger Hispanic women ages 20-40 years with a family history of cancer or
· Create centralized breast health and breast cancer resource centers in rural areas that include information on a range of subjects, from breast self-awareness to breast cancer resources and available services for breast cancer survivors or 
· Target primary care providers, front office staff, scheduling personnel to provide detailed information of funding available to the uninsured and underinsured that include: 
· the Well Woman Health Check Program (WWHP) and its eligibility criteria to ensure those who are eligible for the program enroll in the program; 
· the health care system, community resources and available services; 
· the fears patients have and how to address those fears in a sensitive manner or

· Engage Association of Physician leaders to provide information to their colleagues on the resources available in the community

· Create programs that target effective dissemination of culturally sensitive breast health information and community services to the African American/Black, American Indian, Hispanic and Refugee population or

· Create programs that improve uninsured people’s ability to get into the health care system; 

· Provider education regarding post-treatment complications (lymphedema, depression, etc).

Screening and Diagnostic Projects – funded up to $40,000
This funding category includes screening mammograms, diagnostic mammograms and all other breast cancer diagnostic procedures.  Screening and diagnostic grants should use the Komen SAZ Affiliate funding to cover the costs of mammogram or diagnostic imaging as a “last resort” for those women or men who are medically underserved, uninsured or underinsured and not eligible for existing screening programs (WWHP, PCAP, other community providers). 
· Create programs that eliminate cost barriers to screening and diagnostic services including;

· Programs that eliminate transportation barriers and;
· Programs that support patient navigation and Promotora programs to assist patients through screening and diagnostic process for those defined as medically underserved or

· Programs aimed at serving our target population to increase screening utilization

· Decision Tree

Treatment Projects - funded up to $50,000  
Treatment project funds are used for women and men diagnosed with breast cancer and may include some or all of the following: diagnostics testing, surgery, radiation, chemotherapy, lymphedema treatment, or other treatments as indicated by a treating physician. Funding for treatment service projects must be evidence based and used to serve medically underserved, uninsured or underinsured or to provide services not covered by insurance.  Projects should include a discussion or illustration of the decision making process (decision tree) for patient management.   

· Create programs that eliminate cost barriers to treatment services including
· That eliminate transportation barriers and
· Programs that target the African America/Black, American Indian and Hispanic populations to increase access to treatment and
· Programs that support patient navigation and Promotora programs to assist patients through the treatment and post-treatment support process for those defined as medically underserved or 
· Develop partnerships with programs that provide lymphedema treatment. Engage community partners to increase early detection and provide medical home facilitating breast cancer care at all level from diagnosis to treatment.
Breast Cancer Continuum of Care Projects – funded up to $325,000 for two years ($175,000 per year)
The Breast Cancer Continuum of Care model (Figure 1) follows a patient’s movement through the healthcare system to screen for breast cancer, and if necessary diagnose and treat breast cancer. The Continuum of Care has four stages: Screening, Diagnosis, Treatment and Follow-up Care. It is important to understand why women do not enter or continue the continuum, especially those who are part of high need or target communities.  Breast Cancer Continuum of Care Projects should seek to direct women to available screening resources (WWHC, PCAP, other) to minimize overlap in limited resources, facilitate diagnostic workup to minimize overlap, and most importantly seek to address gaps in treatment access in women who fall outside of existing resources to obtain and complete care with emphasis on patient follow-up and report of impact of the program.  
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Figure 1.  Breast Cancer Care Continuum

Notes for Continuum of Care Projects 
· Must include at least two stages of the continuum to be considered for funding

· Must follow criteria of Education, Community Outreach and Survivorship Support;  Screening and Diagnostic; and Treatment Project Funding Categories as stated above
· Must include a discussion or illustration of the decision making process (decision tree) for patient management.   
· De – Identified case histories will be required for evaluation of this project
Navigation Projects – funded up to $40,000

Navigator project funds are used to train and/or facilitate the navigation process. Navigation of patients involves knowledge of the continuum of patient care.  The goals of patient navigation are to enhance patient safety, quality of care and delivery of services.  

A Breast Cancer Patient Navigator requires knowledge of the health care delivery system and therefore requires a certification or minimally a Masters of Public Health, Nursing or related field with experience in health services.  Navigators should have the ability to: 
· Guide patients through the complex health care system

· Help patients fill out insurance forms and find ways for underinsured or uninsured to pay for health care 

· Direct patients to health care services for diagnosis and treatment

· Direct patients to local resources and support to meet their needs and the needs of the family
· Help keep track of patient and find ways to get to patient appointments

· Help patients get their questions answered

· Help patients find health care information 
The funding should establish a navigator specific to breast cancer to be utilized by patients in the community.
Strategic Initiative funded up to $25,000 Enhance the cancer surveillance system through accurate reporting by all healthcare providers building a surveillance system that is accurate and can measure breast cancer mortality rates. This effort will build a healthy and strong community.
Survivor – Support $15,000
These funds will be used to create programs that will improve the quality of life through survivorship support services such as:
· Programs that address the psychological, emotional, sexual, financial, physical and other impacts that occur after a breast cancer diagnosis; or 
· Programs that address substantial need discovered in local focus groups regarding rent/mortgage, child care and utility assistance for survivors. 
· Program that educates survivors on increasing resilience and reducing the risk for breast cancer recurrence in an effort to reduce the fear of recurrence including education on the importance of treatment compliance and follow-up. 

The Southern Arizona Community Profile 2011 can be found at www.komensaz.org

Important Dates 
Grant writing Workshop
October 27, 2011 4:00; pm – 6:00 pm
Grant writing Workshop
November 8, 2011, 2011 4:00; pm – 6:00 pm

Application Deadline
December 12, 2011; 5:00pm
Award Notification
February 27, 2011
Award Period
April 1, 2012 – March 31, 2013
Eligibility 

Applicants and institutions must conform to the following eligibility criteria to be considered for funding:
· Applicants must ensure that all past and current Komen-funded grants or awards are up-to-date and in compliance with Komen requirements.

· Institutions must be non-profit organizations located in or providing services to one or more of the following locations:

· Pima
· Santa Cruz
· Cochise
· Graham

· Greenlee

· Yuma
· Project must be specific to breast health and/or breast cancer

Allowable Expenses
Funds may be used for the following types of program expenses:

· Salaries and fringe benefits for program staff

· Consultant fees

· Clinical services or patient care costs

· Meeting Costs

· Supplies

· Travel

· Other direct program expenses

· Indirect costs, not to exceed 15% of direct costs

Funds may not be used for the following purposes: 

· Medical or scientific research
· Scholarships or fellowships

· Construction or renovation of facilities

· Political campaigns or lobbying

· Endowments

· Debt Reduction

Educational Materials and Messages

Susan G. Komen for the Cure® is a source of information about breast cancer for people all over the world.  To reduce confusion and reinforce learning, we require that grantees provide educational messages and materials that are consistent with those promoted by Komen for the Cure, including promoting the message of breast self-awareness and knowing your risks for breast cancer.  Please visit the following website before completing your application and be sure that your organization can agree to promote these messages: http://ww5.komen.org/BreastCancer/BreastSelfAwareness.html.
Komen for the Cure grantees are eligible to receive preferred pricing for Komen educational materials.  Komen for the Cure materials should be used and displayed whenever possible.  To view our educational materials, visit www.shopkomen.org.
Submission Requirements
All proposals must be type-written on plain, white, single-sided 8 ½ x 11 paper using 12-point Arial font.  Four copies (one original and three duplicates) should be submitted.  The pages should be numbered and each copy stapled in the top left corner.  No special packaging (binders, plastic covers, etc.) or additional material (videotapes, annual reports, brochures, etc.) should be included.  In addition, please email the proposal and all attachments in a Microsoft Word document to the following email address: mariaelena@komensaz.org
Applications must be received on or before December 12, 2011 by 5:00pm at 4574 E. Broadway Boulevard, Tucson, AZ 85711. No late submissions will be accepted.

Review Process

Each grant application will be reviewed by at least three independent reviewers.  They will consider each of the following selection criteria:

Impact:  Will the project have a substantial positive impact on increasing the percentage of people who enter, stay in, or progress through the continuum of care?  Will the project have a substantial impact on the priority selected?  How closely does the project align with the funding priorities stated in the RFA? Does the project have a sufficient and documented plan to evaluate its impact?
Feasibility:  How likely is it that the objectives and activities will be achieved within the scope of the funded project? Is the project well planned?  Is the budget appropriate and realistic?  Does the budget justification explain in detail the reasoning and need for the costs associated with the project?
Capacity:  Does the organization, Project Director and his/her team have the expertise to effectively implement all aspects of the project? Is the organization respected and valued by the target population? Is it culturally competent?
Collaboration:  Does this project enhance collaboration among organizations with similar or complementary goals?  Are the roles of the partners appropriate and relevant?
Sustainability:  Is the project likely to be sustained?  Are partnerships likely to be sustained past project period?  Is the impact likely to be long-term?  

The grant application process is competitive, whether or not an organization has received a grant in the past.  Funding in subsequent years is never guaranteed.
Customer Support:  Questions should be directed to: 

Maria Elena Acuna
520-319-0155
mariaelena@komensaz.org
Application Instructions (application requirements listed on page 4 of application)
Cover Page (form attached)
Complete the attached cover page including an abstract (project summary).  The abstract should be limited to 1,500 characters, including spaces and punctuation (approximately 200 words).  The abstract should provide a brief description of the proposal including the following: 1) the purpose of the program; 2) a description of key activities; 3) a summary of evaluation methods; and 4) the likely impact of the program.  The signature of approving institutional personnel, other than the project director, is required.
Organization Summary 
Complete the attached organization summary page.  It should include a brief description of the following: 1) organization’s history and if your program is part of a larger organization, an explanation of the mission of the larger entity and your relationship to it; 3) the mission of the organization; 4) the current programs and accomplishments; 5) explanation of how your organization seeks to be diverse and inclusive; 6) number of paid full time staff, volunteers and total annual organization budget.

Project Work Plan (form attached)

Complete the attached Logic Model.  Directions for completion appear at the top of the page.
Program Description 

Organization Capacity 
· Explain why the applicant organization is best-suited to lead the project and accomplish the goals and objectives set forth in this application
· Describe evidence of success in delivering breast health/cancer services to the proposed population

· Describe fiscal capability to manage the delivery of the proposed goals and objectives and ensure adequate measures for internal control of grant dollars.

Statement of Need 
· Describe the population to be served

· Describe evidence of the risk/need within that population

· Provide statistics specific to the target population

Project Description Explain how the project’s goals and objectives, as outlined in your Project Work Plan addresses one or more of the priorities outlined in the Affiliate’s Community Profile/Statement of Need. 
Collaboration Describe the roles and responsibilities of all organizations or entities participating in the project.
· Explain how the collaboration strengthens the project and why these organizations are best suited to carry out the project and accomplish the goals and objectives set forth in this application.
Sustainability What resources (financial, personnel, partnerships, etc.) will be needed to sustain the effort over time?  How will those resources be secured by the end of the funded project period?

· What are your organization’s plans to support the project lead to implement, manage and oversee all aspects of the proposed project?

· What efforts will you take to communicate this project to leadership to ensure buy-in?

· Describe the organization’s current financial state.  Has your organizational budget increased or decreased from last year?  Please explain why.

Evaluation

· Describe in detail how the organization (s) will measure achieving project goals and objectives and how will the impact of the project on the priority selected will be assessed.  

· Describe the evaluation expertise that will be available for this purpose.
· What resources are allocated for evaluation in the project budget?

· A strong evaluation plan measures both the quantity and quality of strategy implementation and outcomes.  

i. Impact Evaluation:  Assesses the changes that can be attributed to a particular intervention, such as a project, program or policy.  Impact Evaluation helps us to answer key questions such as, what works, what doesn’t, where, why and for how much?

ii. Process Evaluation: Assesses the delivery of programs.  Process evaluation verifies what the program is and whether it is being implemented as designed.   It answers the questions of what is delivered in reality and where are the gaps between program design and delivery?

Budget (form attached)

Provide a detailed total program budget.  All funding for this program, including other grants and general funds should be included in the budget.  Please note that indirect costs may not exceed 15% of direct costs.  For each line item in the budget, provide a brief description of how the funds will be used and why they are programmatically necessary.  List all other committed and pending sources of support for the program.
Attachments

1. Information regarding Key Personnel – For key personnel that are currently employed by the applicant, provide a resume or curriculum vitae.  For new or vacant positions, provide job descriptions (Two page limit per individual). 

2. Proof of Non-Profit Status – To document you federal tax-exempt status, attach your determination letter from the Internal Revenue Service.  Evidence of state or local exemption will not be accepted.  Please do not attach your Federal tax return. 
3. Letters of support, collaboration, MOUs, etc. demonstrating your partnerships.
4. Evaluation forms, surveys, logic model, etc. related to demonstrating the effectiveness of your program as defined in your work plan. 

